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N/A

COMMUNITY AMBASSADOR PROGRAM
Related SOP(s), Form(s), Other Resource(s), and Rescinded Special Order(s):
A. Related SOP(s)
None
B. Form(s)
None
C. Other Resource(s)
None
D. Rescinded Special Order(s)
None
1-30-1 Purpose
The purpose of the Albuquerque Police Department (Department) Community Ambassador
Program is to encourage area command personnel and their communities to establish and
maintain lasting partnerships to reduce crime, strengthen Department and community
relationships, and work closely with community members.
1-30-2 Policy
It is the policy of the Department to establish an effective communications network with
neighborhood communities, create lasting partnerships, improve trust, and increase the
recruitment of minorities to enhance diversity within the Department.
It is also the policy of the Department for the Community Ambassador Program to learn about
community members’ cultural differences, work to actively increase the recruitment of
underrepresented community members for employment with the Department and
communicate their concerns to Department personnel.

1-30-3 Definitions

A. Focused Community Group

A group of community members that may be identified as being underrepresented
and/or historically have a contentious relationship with law enforcement.

1-30-4 Rules and Responsibilities
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A. Community Ambassador Program Selection Process

1. Department personnel who request to participate in the Community Ambassador
Program shall submit a letter of interest to the Community Engagement Section
Lieutenant.

2. All applicants will be interviewed by a panel consisting of:

a. A current Community Ambassador;

b. A non-sworn Department supervisor or their designee; and

c. The supervisor who directly oversees the Community Ambassador Program or
their designee.

3. The Community Engagement Section Lieutenant will assign Department personnel
who have been selected for the Community Ambassador Program to a designated
Focused Community Group based on their interests and needs.

7 B. Community Ambassador Responsibilities

1. A Community Ambassador shall:

a. Attend all Community Ambassador Program training;

b. Work with community members within each area command, the Community
Policing Councils (CPC), and other community groups to introduce and promote
the purpose of the Community Ambassador Program;

c. Work with City of Albuguerque officials and participate in events that are held by
Focused Community Groups to provide community members with information
on the Department’s recruitment efforts, City services, resources, and
employment opportunities;

d. On a monthly basis, meet with their assigned focus community groups;

e. Facilitate discussions and training for Department personnel based on cultural
practices learned through involvement with the Focused Community Groups;

f. Assist Recruiting Unit personnel with recruiting candidates within their assigned
Focused Community Groups to seek to enhance diversity within the

Department;
N/A I.  This includes recruiting for both sworn and non-sworn positions within the
Department.
g. Assist other Community Ambassadors with their Focused Community Groups;
N/A i. A Community Ambassador may request other Community Ambassadors to

assist with community events or meetings.
h. Participate in community-sponsored events to strengthen relationships with
community members, including youth;
i. Speak to youth groups, universities, and other organizations to promote
Department initiatives and increase recruitment opportunities;
J. Treat ethnic events, cultural holidays, and historical celebrations as a high
priority;
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k. Participate in community town hall meetings hosted by the City, Department,
and other community groups that request to participate in the Community
Ambassador Program;

[.  On a monthly basis, prepare a written report describing their monthly activities

within their assigned Focused Community Groups; and
m. Submit their monthly reports to the Community Ambassador Program
Coordinator.

. The Community Ambassador Program Coordinator shall retain the Community
Ambassador’'s monthly reports for tracking and reporting on the Community
Ambassadors’ activities.




ALBUQUERQUE POLICE DEPARTMENT
GENERAL ORDERS

SOP 1-30 P&P Draft 07/27/2022

COMMUNITY AMBASSADOR PROGRAM
Related SOP(s), Form(s), Other Resource(s), and Rescinded Special Order(s):
A. Related SOP(s)
None
B. Form(s)
None

C. Other Resource(s)

D. Rescinded Special Order(s)
None
1-30-1 Purpose

The purpose of the Albuquerque Police Departmentg: (Department) Community Ambassador
Program is to eargage-encourage Aaarea Sceommand personnels and targettheir
communities to establish and maintain lasting partnerships #a-erderto reduce reighberhsed
crime,#e strengthen Department and community relationshipss=tFe-develop-ceHective
st#a-t%%ﬁe and %&e%ework closely with community members-whe-may-nethave

1-30-2 Policy

It is the policy of the Department to establish an effective communications network with target
neighborhood communities,; create Iastlng partnershlps improve trust,; and increase the
recruitment of minorities to Hicerenhance diversity within the

Department.

It is also the pollcv of the Department for the Community Ambassador Program to learn about
community members’ cultural differences,+e work to
actlvelv increase the recruitment of underrepresented community members for employment
with the Department; and te-communicate their concerns to Department personnel.

-1-
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N/A

Focused Community Groups

A group of community members whelivewithina-spes Hiclocat ien-that may be
identified as being underrepresented and/or historically haviage a contentious
relationship with law enforcement.
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Community Ambassador Program Selection Process

Swerr-Department personnel who request to participate in the Community
Ambassador Program witkmayshall submit a letter of interest to the Community
Engagement Section Lieutenant.

All ehgible-applicants will be interviewed by a panel consisting of:

a. A current Communitv Ambassador'
ab.

Communltv Ambassador Proqram Leuterantor their thel=designee.

The Community Engagement Section Lieutenant will assign swesa-Department
personnel who have been selected for the Community Ambassador Program to a

designated targetfFocused esmmunit-Community gGroup based on their interests
and needs.

Community Ambassador Responsibilities
A Community Ambassador shall:

a. Attend all Community Ambassador Program training;

b. Work with community members within each Aarea Scommands, the Community
Policing Councils (CPC), and other community groups to introduce and promote
the purpose of the Community Ambassadors Program;

c. Work with City of Albuquerque officials and participate in events that are held
byia fFocused eemmunitteseCommunity gGroups
patks-to provide community members with information on the Department S
recruitment efforts, City services, resources, and employment opportunities;

a=d. On a monthly basis, S meet me%%wnh thelr
aSS|gned Efocus %%e%eceommunlt%y Sqroups; ;
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&€, FaC|I|tate dlscussmns and tralnlng for Department personnel based on
cultural practices learned through involvement with the fesuys-community
greupFocused Community Groups;

e-f. Fasilitate-Assist Recruiting Unit personnel with recruiting candidates effers
within their assigned fFocused targeteCommunity gGroupsies arg-Reeruiting
Unitpersennelto seek to enhance diversity within the Department;

N/A i. This may~includes recruiting for both sworn and ei4kan-non-sworn positions

within the Department
|| N/A

Q. Assist %h%#ee#e&g#%%&heother Community Ambassadors Pregram-te-gain
with their EfFocused €eCommunity
SgGroups;

i. A MWhennpesessapr—a-Community Ambassador shallmay request fseother
Community Ambassadors to assist with community events or meetings.z

. Part|C|pate in community-sponsored events #a
%el%to ma%%le%strenqthen the-relationships with community members,
and including youth;

Li. Speak to youth groups, universities, and EBe@other organizations to promote
Department |n|t|at|ves and increase recruitment opportunities;

s Treat ethnic events, cultural holidays, and

hlstorlcal celebratlons as a high prlorlty-

A=k, Part|C|pate in eceommunlty grtown hﬁhall meetlngs hosted by the £City,
Department, and other community groups that request to participate in the
Community Ambassador Proqram%%#heﬂéeheéﬁeé and

—Ona monthly basis,; %preparezé) =@%’A’=H%H
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a butshert—written report sserdescribing their monthly
activities &H%%HQ%H%‘FWI'[I’]IH their assigned targetFocused eCommunity
Groupsies; and

m. Submit their monthly reports to the Community Ambassador Program
Coordinator.;

—The Community Ambassador Program Coordinator shallRepetrs-shallbe submit
theretain the Community Ambassador’s monthly reports for tracking and reportlnq
on the Community Ambassadors”% monthlyactivities.
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